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Key PAC Review Items and Discussion Questions 

Document Chapter  Topics Key Review Items Questions for PAC 

TM #1: 
Goals 

Chapter 3 Proposed 
Goals 

Proposed Goals & Objectives p. 3-1 to 3-3 Will the proposed goals help YCTA 
develop a transit system that reflects 
community values and priorities? Community Input on Goals p. 3-12 to 3-13 

TM #2: 
Existing 
Conditions 

Chapter 2 Study Area 
Characteristics 

Market Analysis p. 2-9 (Fig 2-5) - Demographics  
Economy p. 2-22 & 2-27 (Figs 2-15 &  2-20) – Commute Patterns  

Chapter 3 Background 
and Transit Service 

Financial Characteristics p. 3-3 (Fig 3-1) – Funding Sources  
Existing Services  p. 3-8 (Fig 3-3) – YCTA Service Types 

 p. 3-10 (Fig 3-4) – System Map & Route Summary 
 

System Performance and 
Ridership 

 p. 3-22 to 3-31 (Fig 3-15) – Ridecheck Summary Table and Route Profiles 
 p. 3-34 & 3-35 (Fig 3-25 & 3-26) – Dial-A-Ride Origin-Destination Maps 

 

Peer Comparison p. 3-36 to 3-40  
Regional Coordination p. 3-43 (Fig 3-32)  

Chapter 4 Public Input Introduction p. 4-1 & 4-2 (Fig 4-1 & 4-2) – Outreach Summary  
Onboard Rider Survey  p 4-6 (Fig 4-6) – Customer Satisfaction 

 p. 4-7 (Fig 4-7) – Improvement Priorities 
 

Community Survey  p. 4-12 (Fig 4-11) – Improvement Priorities 
 p. 4-13 (Fig 4-12 & 4-13) – Funding Options and Local/Regional Priorities 

 

Focus Groups p. 4-15 to 4-19 – Summary  
Chapter 5 Conclusions p. 5-1 to 5-10  

TM #3: 
Planning 
Framework 

Chapter 2 Planning 
Framework 

Evaluation measures for 
solutions strategies 

 Fig 2-1 Process Diagram (p. 2-1) 
 Fig 2-2 Evaluation Measures (same as in Chapter 3 of TM #1) 

 

Chapter 3 Potential 
Transit Service Areas 

Public Transportation and Land 
Use Guidelines 

 p. 3-2 (Fig 3-1) – Density & Land Use 
 p. 3-4 (Fig 3-2) – Existing Access to Transit  

 

Population and Employment 
Forecasts 

 p. 3-6 (Fig 3-3) – Future Population 
 p. 3-8 (Fig 3-4) – Future Employment 

 

Existing and Planned Land Use p. 3-12 & 3-14 (Fig 3-6 & Fig 3-8) – Planned Developments & Growth Areas  Where else is growth occurring 
and/or planned in your community? 

Transit Service Areas p. 3-16 to 3-18 ( Fig 3-9 & 3-10) – Assessment/Preliminary Recommendations  
Chapter 4 Transit Costs 
& Funding Scenarios 

Future Funding Scenarios p. 4-2 to 4-7 Provide input on improvement option 
priorities, and funding levels/sources 

Chapter 5  Key Findings p. 5-1 to 5-2  
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TM #1, 2, and 3 Chapters, Topics, and Relationship to Appendices 

Document Chapter  Topics Appendix (Details) 

TM #1: 
Goals 

Chapter 1  Introduction - 

Chapter 2 Plan Review Existing Plans with Transit-Related Goals Appendix A Plan Survey Detail 

Chapter 3 Proposed Goals Proposed Goals and Objectives (List) - 
Community Input on Goals Appendix B Outreach Materials 

TM #2: 
Existing 
Conditions 

Chapter 1  Introduction  

Chapter 2 Study Area 
Characteristics 

Existing Transportation System  
Land Use  
Market Analysis  
Economy  

Chapter 3 Background and 
Transit Service 

YCTA Background  
Financial Characteristics  
Existing Services Appendix B: Additional Transportation Service Provider Information 
Fares  
System Performance and Ridership Appendix A Route Profile Charts and Tables 
Peer Comparison Appendix C Peer Review Charts 
Regional Coordination Appendix B: Transp. Project Details 
Transit Capital Assets  
Information and Marketing  

Chapter 4 Public Input Introduction  
Onboard Rider Survey Appendix D: Onboard Survey Details 
Community Survey Appendix E: Community Survey Details 
Focus Groups Appendix F: Focus Group Notes 
Operator Interview and Field Observations Appendix G: Operator Interview Notes 

Chapter 5 Conclusions  
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Document Chapter  Topics Appendix (Details) 

TM #3: 
Planning 
Framework 

Chapter 1 Introduction  

Chapter 2 Planning 
Framework 

Evaluation measures for solutions strategies  

Chapter 3 Potential Transit 
Service Areas 

Public Transportation and Land Use Guidelines  
Population and Employment Forecasts Appendix A: Future Employment Forecast Methodology 
Existing and Planned Land Use  
Travel Demand  
Recommended Transit Service Areas  

Chapter 4 Transit Costs & 
Future Funding Scenarios 

Transit Unit Cost Assumptions  
Future Funding Scenarios Appendix B: Public Transportation Funding Sources 

Appendix C: Conceptual Service Costing Details 

Chapter 5  Key Findings  
 


