Yamhill County
Transit Area D KS

NELSON
NYGAARD
YAMHILL COUNTY TRANSIT AREA
TRANSIT DEVELOPMENT PLAN
PUBLIC ADVISORY COMMITTEE (PAC) MEETING #2
YAMHILL COUNTY COURTHOUSE, 535 NE 5™ STREET, ROOM 32, MCMINNVILLE
SEPTEMBER 14, 2017 - 6:30-9:00 PM
AGENDA
TIME SUBJECT
6:30 - 6:35 = Introductions / Icebreaker Cynthia Thompson

= YCTA Advisory Committee
6:35 - 6:45 —  Public Comments Scott Pingel
—  Transit Report

Stephanie Wright &

6:45 - 6:50 =  Meeting and TDP Outcomes / PAC Role Qe (e

= Transit Goals & Objectives (Tech Memo #1)
— PAC Input on Goals Framework

6:50 - 7:00

= Existing Conditions (Tech Memo #2)
7:00 - 7:15 —  Market Analysis
—  Existing Services / Ridecheck

= Community Input (Tech Memo #2)
Rider Input: Onboard Survey

7:15-7:30 , ,
—  General Community Input: Community Survey
—  Summary of Findings (including focus groups, operator interviews, and field observations)
= Future Growth and YCTA Service Areas (Tech Memo #3)
7:30-7:40 —  Future Growth and Development Areas <--> YCTA Service Areas
—  PAC Input on Near-Term Developments and Future Growth Areas
7:40-7:45 = Break
= Planning Framework, Financial Scenarios, and Costs (Tech Memo #3)
7-45.7:55 - P.Iannn?g Framework
— Financial Scenarios
—  Conceptual Transit Costs
= Small Group Exercise:
7.55.8:35 - PA.C.I.nput on Priorities . . N .
—  Prioritize Conceptual Service Options within Future Funding Target
—  PAC Input on Financial and Cost Scenarios
8:35-8:50 = Debrief of Small Group Discussion
8:50-9:00 = Wrap Up/ Next Steps

—  Process for providing input from PAC and Yamhill County cities on TM #1, 2, and 3
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